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Bstablish a Quorum.
Pledge of Allegiance.

CONST,NT AGBNDA

Approve the minutcs of the Board of Managers Mcctings hcld on .luly 5, 2017,
and July 11,2017.
(Tab A)

Revierv and approvc the .Iune 2017 F'inancial Statcmcnls for thc El Paso County
Hospital District's d/b/a Univcrsity I\iledical Centcr of El Paso.
(Tab B) (Finance Committec)

Review and approve the June 2017 Financia! Statenrcnts for El Paso First
HealthPlansn Inc.
(Tab C) (Finance Conrmittce)

Review and approve the June 2017 !-inancial StatenrcnLs tbr the El Paso
Children's Hospital.
(Tab D) (Finance Conrnrittee)

NOTICII TO THII PUBI,IC

All matters listed under the CONSENT ACBNDA rvill bc considcred by the lloard of Managers and
enactcd by one motion. There will be no separatc discussion of these itcms unless membcrs of the Board of
Managcrs or pcrsons in the audience request specific itcms to be rcntoved from thc CONSBNT AGENDA
to the REGULAR AGENDA for discussion prior to thc tinrc of the Board of Managcrs votcs on the ntotion
to adopt thc CONSI|N'I'AGIINDA.
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El P:rso County Hospital Districl
Board ol' Managcrs Mccting
August 8.2017

8. Review and takc appropriate action regarding Revolving Linc of Credit Mr. Michael Nufrez
agreenlent with Bl Paso Health and approvc rcsolution authorizing thc Prcsident Chief F'inancial Oflicer
and CEO to execute thc agreenrent and promissory note.
(Tab E) (Finance Committee) lVIr. Brucc yettcr

Assistant County Attorney

9. Review and takc appropriate action on tlre following policies: lVIr. R. Jacob Cintron
(Tab Ir) prcsidenr & cEo

l. Policy F-16 Rl'P, RFQ, and BID Solicitation Response [ivatuation
2. I'>olicy l'-20 Credit Card Verification and Acccptance Guitlelirrcs
3. Policy C-9 Rewards and Recognition (R&R) Conrmittec
4. Policy H-2-34 Carecr L)evclopment Progranr

(l'inance Comnrittee)

5. Policy C-l-3 Environment of Care (EOC) Conrmittee
6. Policy P-15 Patients Accompanicd by l,aw Enforcenrcnt
7. Policy P.26 Patient Rights and Rcsponsibilities
E. Policy P-41 Range Orders for Medication Administration
9. Policy P-66 Medication Storage - Tenrperature
t0. Policy IC-AMS-l Antimicrobial Stewardship Progranr
1 l. Policy NC-Il2-xx Contrast Bnhanced Bchocardiogranr

(PAC Committee)

10. Review and take appropriate action on thc fotlowing Medical Staff rcquests: Dr. Veronica Grecr
(Tab G) (MBC Conrmittcc) Chief of Staff

l. Medical Staff Initial Applications
2. Allied Health Professional Initial Applications
3. Advanccnrcnt from Provisional Status
4. Medical Staff Reappointmcnts and Rcncwal of Privilegcs
5. Allicd Health Professional Reappointment and Rcnewal of Privilege.s
6. Focus Professional Practice Evaluations
7. Ongoing Proflessional Practice Evaluations
8. Additional Privilegcs
9. Change in Status/I'rivileges
10. Leave of AbsencelResignation/Relocation
I L Suspensions and Reinstatements
12. Automatic ternrination per Bylaws Article VIll 8.1.6
13. Delineation of Privileges

a. Ambulatory Care Specialist (Rcviscd)

I t. Review and take appropriatc action on the position, Ncuro-Rehallilitative Medical ,Me-q. Jacob CintronDirector. T.f.i;;n-cno -- . :''
(Tab H) (PAC Comnrittcc) t' 
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El Paso County Hospital Disrricl
Board ol' Managcrs Mccting
August 8.2017

RBGULAR AGBNDA

12. Receive and approve CEO Report for the El Paso County Hospital District d/b/a Mr. R. Jacob Cintron
Univcrsity Medical Center of El Paso. President & CEO

13. Receive and takc appropriale action on an Employmcnt Agrecmcnt for Ms. Cindy Stout
Ncurosurgcry Serviccs with Akshay Gupte, M.D., and :ruthorizc the lDrcsident and Chief Nursing Officcr
CBO to negotiate antl cxccute the agreenrcnt.
(Tab I)

14. Rcceive and takc appropriatc action on the Rcsidcnis Agreement bctwecn the El
Paso County Hospital District d/b/a Univcrsity Mcdical Centcr of El Paso and
Texas Tech University Health Scicnces Centcr at El Paso, and authorize the
President and CEO to ncgotiate and exccutc thc agreemcnt.
(Tab J)

15. Receive and take appropriate action on the Fellowships Agreement between the El
Paso County Hospital District dArla University Medical Ccntcr of El Paso and
Texas Tech University Health Sciences Centcr at El Paso, and :ruthorize the
President and CEO to negotiate and execute the agreement.
(Tab K)

16. Receive and takc appropriate action on Ophthalnrology Agrrenrents hetwccn lll
Paso County Hospital District d/b/a University Medical Ccntcr of Bl Paso and
various physicians serving on panel to providc Ophthalmology calt covcrage
services, and authorizc the Prcsident and CEO to negotiate and cxccute the
agreement.
(Tab L)

17. Discuss and take appropriate action on thc proposed El Paso Corrnty l{ospital
District's d/b/a Universily lllcdit:al Center of El Paso lriscal Ycar 20lE Operating
and Capital Budgets.
(Tab M)

18. Discuss and take appropriate action on the proposcd El Paso County Hospital
District's d/b/a University Medical Ccnter of El Paso 2017 Property Tax Rate for
rhe 2018 Fiscal Year.
(Tab N)

Mr. Michacl Nuiiez
Chief lrinancial Ofliccr

Mr. Michael Nufrez
Chicf F'inancial Officcr

Mr. Michacl Nufrez
Chicf Financial OfTiccr

Mr. R. Jacob Cintron
President & CEO

Mr. MichaelNuiiez
Chief Financial Officer

Mr. R. Jacob Cintron
President & CF:O

lVIr. Michael Nufrez
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EI PasO c()unty H()、
Pil`ll Dis:rict

Board()「 Mセinagcrs Mcctin3

August 8,2017

19。

EXECUTIVI' SESSION

Receive legal advice and consurtation and discuss various tegal issucs regarding
contractual obtigations and govcrnance retations rclated to'-h,l lraso children,s
Hospital, pursuant to Tcxas Government Crxle gS5l.07l and $SS1.072.

Any action tqken as a result of this discussiort witl be taken at rlrc opening of this
mceting after closed session, or at a subsequenr nrceting,

Ms.Christina lrord

ChicF i″cgal()1■cer
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