
El Peso Countv Hospttll Dlsrnlcr
Bonno Or M.q.NAGERs MBrcrtnc

DATE: TUESDAY - JULY 10' 2018
TIME: 3:00 P.M.

LOCATION: UNIVERSITY MEDICAL CENTER OF EL PASO
EIGHTH FLOOR BOARD ROOM

4Et5 ALAMEDA AVE., EL PASO, TEXAS 79905

POSTED: JULY 6,2018

AGENDA

4815 Alamcda
El lt:tso, TX 79105
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Mr. Ilcnry Gallardo
Chairman

Mr.llcnry Gallordo
Chairman

Mr. Henry Gallardo
Chairman

Mr. Ilenry Gallardo
Chairman

Mr. Michscl Nuftez
Chicf Financial Olliccr

Mr. Michael Nuficz
Chicf F inancial Oflicer

Mr. Michacl Nuftcz
Chie f fi'inancial 0fficer
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Presidinq

l. Call to Ordcr.

2, Establish a Quorum.

3. Pledge of Allcgiancc.

NOTICE TO THE PUBLIC

All matters listcd under the CONSENT AGENDA will bc considcrcd by the Board of Managers and
cnactcd by onc motion. Thcre will bc no scparatc discussion of thcse itcms unlcss mcmbcrs of thc Board of
Mrnagcrs or persons in thc audiencc request specific itcms to be rcmovcd from thc CONSENT AGBNDA
to the REGT LAR AGENDA for discussion prior to the timc of the Board of Managers votes on ihe motion
to adopt the CONSENT AGENDA.

CoNSENT AIi.ENDA

Approve thc minutcs of the Board of Managers mecting held on Junc 12, 2018.
(Tob A)

Approve the May 2018 Financial Statements for the El Plso Count5r Hospital
District d/b/a University Medical Ccntcr of El Paso.
(Tab B) (Finoncc Committee)

Approvc the May 2018 Financisl Stotemcnts for El Pffio Hcalth.
(Trb C) (Financc Committcc)

Approvc thc Moy 2018 Finrncial Ststements for the El Paso Children's Hospital.
(tab D) (Financc Committcc)
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El Paso County Flospital District
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July 10,2018

8. Approve tnd acccpt the First Southwest Annual Compliance Pockage as requircd
by Tcxas Public Funds Invcstmrnt Act.
(Tab E)

Approval of the following Medical Staff requests:
(Trb F) (PAC Committce)

l. Tcmporary Privilcgcs
2. Mcdical Staff lnitisl Applications
3. Allied Hcalth Professional Initial Applications
4, Medical Staff Reappointmenls and Rencwal of Privilcges
5. Allicd Hcalth Professional Rcappointmcnt snd Rcncwal of Privileges
6, Focus Profcssional Pructice Evalustions
7. Ongoing Profcssional Practice Evaluntions
E. AdditionalPrivilegcs
9. Change in Status/Prlvilcges
10. Lcave of Absence/Rcsignation/Relocatlon
Il. Suspensions and Reinststemcnts
12. Automstic trrmination pcr Bylaws Articlc VtlI 8.1.6
13. Delincation of Privilcgcs

a. Advsnced Prscticc Nurse (Rcvision)
b. Physician Assistrnt (Rcvision)
c. Ambulatory Carc - Primary Care (Rcvision)

Approvc and adopt thc following policies:
(Tab G)

l. H-l-2 Rcferral Bonus Program
(Finrnce Committce)

2. Il-2-19 Pcrformancc Merit Increasc
3. P-MM-14 Anticoagulation - Gencral Prlnciples

(PAC Committec)

Approvc and authorizc thc Prcsidcnt ond CEO to ncgotiatc and executc the
contrect for Profcsslonal Coding, Billing, and Collcctions (MF#935-02/l&001).
(Tab H) (Finance Committcc)

12, Approve and authorizc thc Prcsldent and CEO to ncgotiatc and cxccote thc
contrrct for Antimicroblal & Infcction Control Systcm (RFP#844-02/I8-001).
(tab I) (Finaace Committcc)

Mr. Michael Nuflcz
Chicf Financial Officcr

Ms. Leticia Florcs
Controllcr

Dr. Veronicr Grcer
Chief of Stoff
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10. Mr. R. Jacob Cintron
Prcsidcnt and CEO

Mr. Michacl Nuicz
Chicf Financisl Officcr

Mr. RaJu Shah
Administrative Director,
Rcvcnue Cyclc
Managcment

Mr. Michael Nuicz
Chicf Financial Officcr

Ms. Janinr Prada
lT Dircctor

ll.
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El Paso County Hospital Disrrict
Board of Manager.s Meeting
July 10,2018

13. Approve and authorizc the Prcsidcnt and CEO to negotiatc rnd execute the
contract wlth Alert Logic Sccurity Information rnd Event Mnnagcmcnt Systcm
(srEM).
tTab J) (Finance Committee)

14. Approvc ond uuthorizc thc Presidcnt and CEO lo negotilte nnd execute lhe
contrsct with EvcrBridgc Securcd Mcssaglng & Msss Notificction Systcm.
(Tab K) (Finance Committce)

15. Approvc lnd suthorizc the Presldent snd CEO to negotiatc and exccute thc
controct for Centrrl Nclghborhood Clinic architcctural serviccs (RFQ#830-05/18-
0r0).
(Iab L) (P&D Committec)

16. Approve and suthorizc the Presidcnt and CEO to nrgotlate and cxccutc thc
Physlclan Employmcnt Agrccmcnt wlth Angellca Nuftez, M.D. for hospitalist
serviccs.

ffab M) (Finance Committee)

17. Approvc and adopt thc rcvisions to Mcdicol Staff Bylaws.
(Tab N) (PAC Committcc)

Mr. Michacl Nufiez
Chicf Financial OIIicer

Ms. Janina Pruda
IT Director

Mr. Michael Nufrez
Chicf Flnanciel Olficer

Ms. Janina Prada
lT Dirertor

Ms. Maria Zompini
Chicf Opcrating Ofllccr

Mr. Jim Booher
Administrstivc Dlrector,
Englnecring

Ms. Roxanne Weisendangcr
lnterim Chlcf Nursing
Olliccr

Dr. Alan Tyroch
Chief otStnff-Elcct

RECI.'LAR AGENDA

18. Borrd of Manngers Sub-Committec assignmcnts. Mr. Hcnry Gsllardo
(Tab O) Chairman

19. Rcceivc and takc appropriatc action on the CEO Rcport for the El Paso County Mr. R. Jacob Cintron
Hospital District d/b/a Univcrsity Mcdical Ccntcr of El Pnso. Prcsldent & CEO

20. Reccivc o scmi-annual rcpqrt from Emcrgcnce Health Nctwork.
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Ms. Kristen Daughcrty
Chlef Erccutive Ollicer
Emcrgence Hcalth Network
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El Paso County Hospital District
Board of Managcrs Meeting
July 10,2018

21, Rcccivc and approve thc following Quartcrly Reports:

A. El Paso Childrcn's Hospital

B. Texns Tech Univcrslty of Hcalth Scienccs Ccntcr st El Paso

22. Discuss rnd take appropriate action regarding thc Rcvolving Line of Crcdit
ogrccmcnt with El Paso Hertth and approvc s rcsolution suthorizing thc
Prcsident and CEO to exccutc thc agreement and promissory nolc.
(Tab P)

23. Discuss nnd takc rppropricte action on lhe Tcxos County District Retircmcnt
Systcm Voluation Report as of Dcccmber 31, 2017.
(Tab Q)

Ms. Cindy Stout
Chicf Executivc O[Iiccr

Dr. Richard Langc
Presidcnt

Mr. Michael Nuf,ez
Chlcf Flnanclsl Orlicer

Mr. Brucc Yetter
Assistant CountY AttorneY

Mr. Michrcl Nuftez
Chicf Finrncial Ofllccr

Ms. Amy Campbcll
Tcxas County & Distrlct
Retircmcnt SYstcm

24.

EXECUTIVE SESSION

Recelvc lcgal advicc and consultatlon tnd discuss various legal issues regardlng
contrsctud obligations and governancc relations relatcd to El Paso Childrcn's
Ilospital, pursuont to Tcxas Govcrnmcnt Code $551.071.

Any actiott tokat as a rcsuh of tltis di.scrs.r'ioz will be tukeil at the opaniug of this
tnrlclirrg aftcr closed scssiott, ot at o subsequent ntecrirrg.

Mr. Omar Villa
Chief Lagal Ollicer

OPEN SESSION

25, Adjournmcnt. Mr. llerrrv GqllPrdo
Chaifmad i..
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