
Et P.lso Counrv Hosptral Dsrruct
Bolno Or M.lxAcERs Mnnrlnc

DATE: TUESDAY - SEPTEMBER ll' 2018
TIME: 3:00 P.M.

4815 Alrmcda
El Paso, TX7)905

(glt', 521-786a
Fax (915) 521-7299

LoCATION: UNIVERSITY MEDICAL CENTER oF EL PAsg ]i'
nIclfTII EL(}()R ROARD ROOM l'.rlt,EIGHTH FLOOR BOARD ROOM

4815 ALAMEDA AVE., EL PASO, TEXAS 79905

SEPTEMBER 7,2018

AGENDA

iN

Mr. Henry Grllardo
Chairman

Mr. Henry Gallardo
Chrlrman

Mr. Henry Gallardo
Chairmrn

Mr. Henry Grlhrdo
Chalrman

Mr. Mishecl Nuf,cz
Chlcf Finsnclal Olliccr

Mr. Michrcl Nuftez
Chicf Finonchl Officer

Mr. Michael Nufiez
Chicf ['inaoclsl O]ncer
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Presidins

l. Call to Ordcr.

2. Establish a Quorum.

3. Plcdge of Allcgiance.

NOTTCE TO THE PI'BLIC

All matters listcd undcr the CONSENT AGENDA wlll be cousldcred by thc Board of Managers and

cnactcd by one motion. Thcrc will bc no scparate discussion of these items unlcss membcrs of thc Borrd of
Mrnagers or persons in the audience rcquest specific ltems to be removed from thc CONSENT AGENDA

to thc R"EGULAR AGENDA for dlscusslon prior to the time of the Board of Managcrs votcs on the motion

to adopt thc CONSENT AGENDA.

7.

coN$ENT AGENDA

Approve thc minutcs of thc Bosrd of Managers meetings held on August l4' 2018

and August 15, 20It.
(Tob A)

Approve thc July 20lE Flnencial Statements for the El Pnso County Hospltal

District d/b/a Unlvcrslty Mcdlcal Ccntcr of El Paso.

(Trb B) (Finance Committee)

Approve thc July 2018 Flnanciat Statcments for El Paso Herlth.
(Tab C) (Finance Committee)

Approvc thc July 2018 Financial Stetements for the El Pam Childrcn's Hospital.
(tab D) (Finrnce Committec)



EI Paso County Hospital District
Board of Managers Meeting
Septembcr I1,2018

8. Approval of the following Mcdical Staff rcquests:
(Tab E) (PAC Commlttce)

l. Approval of Woiver of Quallfications
2. TemporaryPrivilcgcs
3. Medicol Strlf Initiol Applications
4. Allled Health Profcsslonal Initisl Applications
5. Mcdlcal Staff RcappolntmenG and Rcnewtl of Privilcges
6. Allied ]Iealth Profcssional Reeppointment ond Rcnewal of Privilcgcs
7. Focus Profcssionol Proctice Evrtuations
8. Ongoing Professionrl Practice Evoluations
9. AdditionelPrivileges
10. Changc in Status/Privilegcs
I l. Lcavc of Abaence/Resignation/Relocation
12. Suspensions and Rcinstatcments
13. Automatic tcrminatlon pcr Bylaws Article VllI 8.1.6

Approve and adopt the lollowing policies:
(tab F)(Professional Affoirs Commlttee)

l. P-30 Paticnts rt Risk for Suicide and Suicidal Incldents
2. PMMI2 Intrathecal Injcctions
3. A-9 Performancc Improvcmcnt Plan
4. C-4 Patient Safety Committce
5. L-2 Root Causc Analysis/Scntlnel Evcnt
6. P-61 Strokc Team Activation
7. P-63 Rcquircments for Schcduling Elcctivc Dclivcries

Approve rnd authorizc thc Prcsident and CEO to ncgotiltc snd execute the

contract with Gjcrsct & Lorcnz, LLP for thc Program Yerr 2019 snd 2020

Mcdicaid Waiver
(Tab H) (Finance Committce)

Approvc and tuthorizc thc Prcsident and CEO to ncgotiatc and cxecute the
agrccmcnt for thc 2018 / 2019 Tax Anticipatlon Note.
(Tab I) (Finance Committec)

Approve and authorlze thc Prcsidcnt and CEO to negotiate and cxecutc thc
Ccrncr Mpages Dcveloprncnt Kit Amcndmcnt contrset
(Tab J) (Finance Committce)

Dr. Veronica Grecr
Chlcf of Staff

Mr. R. Jacob Clntron
President and CEO

Mr. Mlchecl Nufiez
Chlef Financial OIIiccr

Mr. Michacl Nuiez
Chief Financial Olliccr

Mr. Michacl Nuf,cz
Chlef Financid Olliccr

Ms. Jrnina Prada
lT Dlrector
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ll.

Approve and authorlzc thc Prcsidcnt gnd CEO to negotlatc and crecute the Mr. Michrcl NuEcz

contrect wlth Gjersct & Lorenz, LLP for the Progrem Ycor 2019 end 2020 ChlcfFlnancialolllccr
Medicaid Disproportionrte Share (DSH).
(Tab G) (Financc Commlttcc)

t2.

13.

It



E! Paso County llospirat District
Board of Managers Meeting
September I1,2018

14' Approvc and authorizc thc Prcsldcnt and CEO to ncgotiate and exccutc the El
Paso children's Hospitar Line of crcdit AmcndmenuExtcnsion.
(Tab K) (Finance Committce)

l5' Approve and authorlzc thc prcsident and cEo to negotiate lnd cxccutc the
controct for Hosprcc of Er paso serviccs (RFp#9s0-06/rg-00r).
(Tab L) (Finance Committcc)

16. Approve and ruthorlze thc prcsidcnt and cEo to ncgotitrte and exccute
conlracl for Tender crrc Homc Hcalth scrvices (RFp#9s0-06/l&002).
CIab M) (Finmcc Commirtce)

17. Approve and authorizc the prcsidcnt and cEo to ncgotiatc and cxecutc thc
contract for contingcncy and Retained Rccruitmcnt scarch Firms (RFp#951-
04/lE-001).
(Tab N) (Finance Commirtec)

I8. Approve snd authorize the prcsidcnt and cEo to negotiotc and excculc lhc
E:rdo-Theropy Agrccment / scrvicc Agrecmcnt with 

-olympus 
Amcrica, Inc.

(Tab O) (Finoncc Committee)

l9- Approvc and authorizc the prcsidc[t snd cEo to ncgotiatc ond cxccutc the
Amcndment Ninc of Program Manrgcmcnt Serviccs Agreemcnt with Broaddus &
Associates.
(Tab P) (Financc Committcc)

Mr. Michacl Nufrez
Chief Financirl Oflicer

Ms. Lctlcia Flores
Controlter

Mr. Michsel Nuficz
Chief Financisl Officer

Mr.Oscar Pcrcz
Program Managcr for I I 15
Waiver, DSRIP, NAIP

Mr. Michael Nu6cz
Chicf Financial Olliccr

Mr. Oscar Perez
Program Manager for ll15
Waivcr, DSRIP, NAIP

Ms. Lorcna Navedo
Chief Administrative
0lficer

Mr. Art Macias
Manager, Recruitmcnt /
Rctentlon

Ms. Maria Zempini
Chief Opemting Officer

Ms. Viola Ccdillo
Asst Adminstrator for
Invasivc Scrvices

Ms. Marie Zampini
Chicf Opereting Otficcr

Mr. Jim Booher
Adrninistrative Dircctor,
Enginecring

tF\ H
>r,f' (,./,

4liiu r,'1
v,- i. v

JZ,:' IJfX -.t;^!L '1"

iEii{ " -T,<'-i{N -glN' I
-J

3t
=?F

;3r:ic;
c:f,l
fr:,;.
J1-l*

frio

3t



El Paso County Hospital Disrrict
Board of Managers Mceting
September ll,2018

REGULAR ACENDA

20. Rcccivc and tskc appropriatc action on thc CEO Rcport for thc E! Poso County
Hospitd District d/b/a Univcrsity Medical Ccnter of El Paso.

Mn R. Jrcob Cintron
Prcsidcnt & CEO

EXECUTM gESSTON

21. Reccivc onnual rcport from the Compllence Oflicer and roviow thc Compllancc Ms. Cathy Gibson
Plrn 2018, pursurnt to Tcrrs Heelth ond Safcty Codc $16t.032(bx2). Chief Compliancc Ofiiccr

22, Rcceive scmi-annunl lcgal rcport on currcnt lltlgrdon, pursuant to Tcxos Mr. Omar Villa
Govcrnment Codc 9551.071. Chief Legal Oflicer

Mr. Anthony Mertincz
A$istont County Attorney

Any action taken os a result af this discns.siar wtll bc takeu at tlrc opeuiag of this
c/a.red sc.rsia ru ot at o

OPEN SESSION

23, Approvc thc 2018 Complirncc Plan for thc El Paso County Hospital District.

24. Adlournmcnt.

Mr. Hcnry Gellardo
Chalrman

Mr. Henry Gollardo
Chcirmen
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