
El Peso Counry Hosplral DrsrRrcr
Bolno Or MIxAGERS MrBrtrtc

TUESDAY - NOVEMBER 12, 2OI9
TIME: 3:00 P.M.

LOCATION: UNIVERSITY MEDICAL CENTER OF EL PASO
EIGHTH FLOOR BOARD ROOM

d8t5 ALAMEDA AVE., EL PASO, TEXAS 79905
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Presidine

l. Crll to Ordcr.

2. Estoblish a Quorum.

3. Pledge of Alleglancc.

Mr. Hcnry Gallardo
Chsir

Mr. Henry Gallardo
Chair

Mr. Henry Gallardo
Chsir

Mr. Michael Nuilez
Chief Financirl Oflicer

Mr. Michael Nufrez
Chief Financiel OIIiccr

Mr. Michrcl Nuffez
Chicf Financial Olficcr

Ms. Lcticia Florcs
Controller

NOTICE TO THE PI'BLIC

All mattcrs listed under thc CONSENT AGENDA will be considercd by the Board of Managers and
enactcd by onc motion. There will bc no separrte dlscussion of thcse ltems unless members of the Board of
Mrnrgers or pcrsons in the audience request spccific items to be removed from the CONSENT AGENDA
to the REGIiLAR AGENDA for dlscussion prlor to thc timc of the Borrd of Managers votes on thc motion
to adopt the CONSENT AGENDA.

CONSENT AGENDA

4. Approve thc minutcs of the Board of Manegers mccting held on Octobcr 8, 2019. Mr. Henry Gallardo
(Tab A) chatr

7.

Approve the Scptember 2019 Financial Statcments for the El Paso County
Hospital District d/b/a Unlversity Mcdical Ccntcr of El Poso.
fiab B) (Finance Committee)

Approvc thc Septembcr 2019 Financirl Statemcnts for El Paso Hcalth.
(Tab C) (Financc Committee)

Approve thc Septembcr 2019 Financial Strtcments for thc El Paso Childrcn's
Hospital.
(Tnb D) (Financc Committce)

Approve and occcpt the Quarterly Invcstmcnt Report for pcriod cndcd
Scptcmber 30, 2019.
(Tab E) (Finance Committec)
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9. Approve ond authorize the Presidcnt ond CEO to ncgotlote and exccute thc
iQueuc Optimization Scrviccs Agrcement rvith LernTaas.
flab F) (Financc Committcc)
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10. Approvc and authorize thc Prcsidcnt and CEO to negotiate and cxecutc an Ms. Maria Zampini

ogrerment for the Sclcction Committce's rccommendltion for Histology Chicf Operating Officcr
Eq ulpment Capital Lmse (RFP#I 02-07 I 19-002\,
(Tab G) (Finance Committec)

I l. Approve and authorize the President and CEO to ncgotiote and execute the Ms. Roxanne Weisendanger

Physician Employment Agrcement with Reml Trien, M.D. for full timc Interim ChiclNursing Olliccr
Hospitalist Services.
(Tab H) (Finnnce Committcc)

12. Approve and authorizc thc Prcsidcnt and CEO to ncgotirte and cxccutc thc Ms. Roxannc Wciscndanger
Emergency Physician Frce Standing Emcrgency Departmcnts' Agrecmcnt with Intcrim Chicf Nurslng Olficcr
Vituity/CEP America, LLC for cmcrgency scrvtces to thc Esst ond Northcast
Frec Stlnding Emergency Departmcnts.
(Tab I) (Financc Committec)

t3. Approvc rnd authorizc the President and CEO to ncgotiatc and exccute an Mr. Jon Lrw
agrecmcnt for the Selcction Committee's rccommcndation for Baldridge Chicf Stratcgic Ofticcr
Prcparation and Quality Improvcment (RFP#950-08119-005).
(Tab J) (Financc Committcc)

14. Approvc the capitat substitution for thc Pharmacy Upgradc (RFP #830-05/19- Ms. Leticia Florcs
004). Controllcr
(Tab K) (Flnancc Committcc)

t5. Approvc end authorlze the Presldent and CEO to negotiatc and exccute thc Mr. Rry Davis
CISCO SmartNct One Year Maintenance Rcnewal contract. Chief Information Olficer
(Tsb L) (Finance Committce)

16. Approve rnd adopt a resolution to alliliatc a non-governrncntal hospitot rvith thc Mr. Michrcl Nuflez

Et Paso County Hospital District Local Provider Participation Fund. Chief Financial OIIiccr
(tab M) (Finance Committcc)

17. Approve and adopt thc following poticics: Dr. Selvedor Cruz-Florcs
(Iab N) (PAC Committec) Chicf of Staff Elcct

l. Imprired Practitioncr (MS-l03)
2. Disastcr Privilcges (MS-107)

t8. Approvc the annuct Mcdical Directors Listing datcd October 1,20l8-Scptcmber Dr. Alan Tyroch
30,2019. Chicf of Staff
(Tab O) (PAC Committee)
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19. Approvc thc following Mcdical Staff rcqucsts:
(Tab P) (PAC Committcc)

l. TemporaryPrivilcgcs
2. Mcdics! Stalt Initial Applications
3. Allicd Hcalth Profcssional lnitial Applications
4. Medical StalTRcappointmcnts and Rcncwal of Privilcgcs
5. Allied Health Profcssional Reappointmcnt and Rcncwal of Privilcgcs
6. Focus Profcssional Practicc Evaluations
7. Ongoing Profcssional Practice Evaluations
8. Additlonal Privilcgcs
9. Changc in Category Status/Privileges
10. Leave of Abscncc/Rcsignation/Rclocation
I l. Suspcnsions and Rcinstatemcnts
12. Automatic tcrmination pcr Bylaws Article VtIl 8.1.6
13. Dclineation of Privilcgcs

a. Pathologr - Anatomic & Clinical Pathology
(Rcvision - additiott of onatonicol ophthaluic pothologr
privilcges)

b. Ncurology - Advanced Practice Nursc/Nursc Practitioncr
(Rcvision - rcvision ol ortcriol shcoil, acccss crilcrta sl
rcoppointmenl)

REGULAR AGENDA

Rcccivc and takc sppropriatc action on thc CEO Rcport for thc El Paso County
Hospitrl District d/b/a Univcrsity Mcdical Ccntcr of El Paso.

Rcccive snd takc appropriatc action on thc following quartcrly rcPorts:

A. El Paso Chitdrcn's Hospital

B. El Paso Hcalth

C. Texas Tcch Univcrsity of Hcalth Sciences Ccntcr at El Paso

Dr. Alan Tyroch
Chicf of Stalf

Mr. R. Jacob Cintron
Prcsidcnt & CEO

Ms. Cindy Stout
cEo

Mr. FronkDomingucz
cEo

Dr. Richard Langc
Presidcnt
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22, Rcccivc Annual Compliancc Report for 2018 and the 2019 Compliancc Plan from Ms. Cathy Gibson

thc Chicf Compliancc Ofliccr, pursuont to Texas Health and Safety Codc ChicfComplianccOfliccr
$161.032(bx2).

23, Discussion rcgording thc cmploymcnt sgrccment rnd annual cvaluation of thc Mr. Hcnry Gallardo
Prcsidcnt and Chicf Exccutive Ofliccr, pursuant to Tcxas Govcrnment Codc Chair
$s51.074.

Any actiotr taken as a resuh of this discussiou tuill bc takcn at thc opcning olthis
closcd sessiotr, or al o

31,



El Paso County Hospital Districr
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November 12,2019

OPEN SBSSION

24. Approve thc Annua! Complianee Report for 2018 and the 2019 Compliancc Plan Mr. Ilcnry Gallardo
for thc El Paso County Hospital District. Chair

25. Adjournment Mr. Henry Gallnrdo
Chair
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