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5. Approve the El Paso County Hospital District combined Financial Statements 
for January 2021.
(Tab B) (Finance Committee)

6. Ratification of the agreement with El Paso Events for the use of the El Paso 
County Coliseum to provide COVID-19 vaccinations.
(Tab C) (Finance Committee)

7. Approve and authorize the President and CEO to negotiate and execute an 
amendment to the Internal Medicine Program Development Medical Services 
Agreement with Texas Tech Health Sciences Center El Paso to add two (2) 
Cardiology Interventionalists.
(Tab D) (Finance Committee)

8. Approve and authorize the President and CEO to negotiate and execute an 
amendment to the Fellowship Services Agreement with Texas Tech Health 
Sciences Center El Paso to add two (2) Surgical Critical Care Fellows.
(Tab E) (Finance Committee)

9. Accept the Quarterly Investment Report for period ended December 31, 2020. 
(Tab F) (Finance Committee)

10. Approve and authorize the President and CEO to negotiate and execute an 
amendment to the Master Services Agreement with Guidehouse, LLP to extend 
consulting services related to the response by the District to the COVID-19 
pandemic.
(Tab G) (Finance Committee)

11. Approve and adopt the following policies:
(Tab H) (PAC Committee)

1. Criteria for Reporting Suspected Abuse, Neglect, Exploitation, or 
Domestic Abuse of Children, Adults, Elderly or Disabled Patients (P-3)

2. Pain Management (P-72)
3. Focused Professional Practice Evaluation (FPPE)(MS-106)

12. Approve the following Medical Staff requests:
(Tab I) (PAC Committee)

1. Temporary Privileges
2. Medical Staff Initial Applications
3. Allied Health Professional Initial Applications
4. Medical Staff Reappointments and Renewal of Privileges
5. Allied Health Professional Reappointment and Renewal of Privileges
6. Additional Privileges
7. Change in Category Status/Privileges
8. Request for Leave of Absence/Resignation/Relocation 
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9. Suspensions and Reinstatements
10. Automatic termination per Bylaws Article VIII 8.1.6
11. Other Business

A. Delineation of Privileges
1. Department of Emergency Medicine / Medical Toxicology (New)
2. Department of Anesthesiology (Revised)

12. Focused Professional Practice Evaluations
13. Ongoing Professional Practice Evaluations

REGULAR AGENDA 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

Receive and take appropriate action on the CEO Report for the El Paso County 
Hospital District d/b/a University Medical Center of El Paso.  

Discuss and take appropriate action on an amendment to the agreement with 
B.B.R.N. Incorporated for consultation services, and, for the President and CEO 
to negotiate and execute the agreement. 
(Tab J) 

   EXECUTIVE SESSION 

Discuss the Employment Agreement of the President and Chief Executive Officer, 
pursuant to Texas Government Code §551.074. 

Discuss Performance Goals under the CEO Agreement, pursuant to Texas 
Government Code §551.074. 

Any action taken as a result of this discussion will be  taken at 
the opening of this meeting after closed session, 

or at a subsequent meeting 

  OPEN SESSION 

Take appropriate action on the Employment Agreement of the President and Chief 
Executive Officer. 

Take appropriate action on the FY2021 Performance Goals under the CEO 
Employment Agreement. 

Adjournment. 
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