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El Paso County Hospital District 
Board of Managers Meeting 
Tuesday, October 11, 2022 

CONSENT AGENDA 

All matters listed under the CONSENT AGENDA will be considered by the Board of Managers and enacted by 
one motion. There will be no separate discussion of these items unless members of the Board of Managers or 
persons in the audience request specific items to be removed from the CONSENT AGENDA to the REGULAR 
AGENDA for discussion prior to the time of the Board of Managers votes on the motion to adopt the CONSENT 
AGENDA. 

4. Approve the minutes of the Board of Managers meeting held on September 13, 
2022. 
(Tab A) 

5. Approve the El Paso County Hospital District combined Financial Statements for 
August 2022. 
(Tab B) (Finance Committee)

6. Approve and adopt policy F-3, "Travel, Mileage and Expense Reimbursement".
(Tab C) (Finance Committee)

7. Approve and authorize the President and CEO to negotiate and execute the 
renewal agreement with Cerner Corporation for Regulatory Advisory Services.
(Tab D) (Finance Committee)

8. Approve and authorize the President and CEO to negotiate and execute an 
amendment to the El Paso Imaging Consultants (EPIC) Agreement for radiology
services.
(Tab E) (Finance Committee)

9. Approve and authorize the President and CEO to negotiate and execute an 
agreement with the Selection Committee's recommendation for Enterprise
Resource Planning (ERP Lawson) System Replacement (RFP#844-11-21-001).
(Tab F) (Finance Committee)

10. Approve and authorize the President and CEO to negotiate and execute the 
Medicaid 2023 and 2024 Disproportionate Share Program Agreement with 
Gjerset & Lorenz.
(Tab G) (Finance Committee)

11. Approve and authorize the President and CEO to negotiate and execute the 
Medicaid 2023 and 2024 Waiver Program Agreement with Gjerset & Lorenz.
(Tab H) (Finance Committee)

12. Approve the following Medical Staff requests: 
(Tab I) (PAC Committee)

l. Temporary Privileges
2. Initial Medical Staff Applications
3. Initial Allied Health Professional Applications
4. Medical Staff Reappointments and Renewal of Privileges
5. Allied Health Professional Reappointment and Renewal of Privileges
6. Additional Privileges
7. Change in Category Status/Privileges

2 1 P a g e  

Mr. Henry Gallardo 
Chair 

Mr. Michael Nufiez 
District Chief 
Financial Officer 

Ms. Leticia Flores 
Chief Financial Officer, 
UMC 

Mr. Ray Davis 
Chief Information Officer 

Ms. Maria Zampini 
Chief Operating Officer 

Mr. Ray Davis 
Chief Information Officer 

Mr. Michael Nufiez 
District Chief Financial 
Officer 

Mr. Michael Nufiez 
District Chief Financial 
Officer 

Dr. Salvador Cruz-Flores 
Past Chief of Staff 






