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El Paso County Hospital District 
Finance Committee Meeting 

Wednesday, February 26, 2025 

5. (Tab B) Review and recommend for consideration by the Board of Managers the El Paso 
County Hospital District combined Financial Statements for January 2025. 
Presenter: Mr. Michael Nunez, District Chief Financial Officer 

6. (Tab C) Review and recommend for consideration by the Board of Managers to adopt 
policy, F-11, "Investment".
Presenter: Ms. Leticia Flores, Chief Financial Officer, UMC 

7. (Tab D) Review and recommend for consideration by the Board of Managers the Selection
Committee's recommendation for Extracorporeal Membrane Oxygenation (ECMO) Consultant
(RFP# 736-02-24-001), and, for the President and CEO to negotiate and execute the contract.
Presenters: Ms. Maria Zampini, Chief Operating Officer, Mr. Greg Erickson, Associate Admin., Ancillary Services 

8. (Tab E} Review and recommend for consideration by the Board of Managers Review a
contract with lmmucor, Inc. Werfen USA LLC. to provide blood bank testing analyzers and 
reagents, and, for the President and CEO to negotiate and execute the contract.
Presenters: Ms. Maria Zampini, Chief Operating Officer, Mr. Greg Erickson, Associate Admin., Ancillary Services 

9. (Tab F) Review and recommend for consideration by the Board of Managers the Selection
Committee's recommendation for Bond Underwriter Services (RFQ# 950-01-25-001), and, for 
the President and CEO to negotiate and execute the agreement.
Presenter: Mr. Michael Nunez, District Chief Financial Officer 

10. (Tab G) Review and recommend for consideration by the Board of Managers the Medicaid 
2025, 2026 and 2027 Disproportionate Share Program Agreement with Gjerset & Lorenz, and, 
for the President and CEO to negotiate and execute the agreement.
Presenter: Mr. Michael Nunez, District Chief Financial Officer 

11. (Tab H) Review and recommend for consideration by the Board of Managers the Medicaid 
2025, 2026 and 2027 Waiver Program Agreement with Gjerset & Lorenz, and, for the 
President and CEO to negotiate and execute the agreement.
Presenter: Mr. Michael Nunez, District Chief Financial Officer 

12. (Tab I) Review and recommend for consideration by the Board of Managers the First 
Amendment to the Network Incentive Program Engagement Billing & Fee Policy - El Paso 
Medicaid Managed Care Service Delivery Area Agreement with Gjerset & Lorenz, and, for the 
President and CEO to negotiate and execute the agreement.
Presenter: Mr. Michael Nunez, District Chief Financial Officer 

EXECUTIVE SESSION 

Any action taken as a result of discussion(s) during closed session will be taken at the opening 
of this meeting or at a subsequent meeting. 

13. Discuss amendment to the lease agreement for Regent Care Center of El Paso, pursuant
to Texas Government Code §551.072.
Presenter: Mr. Michael Nunez, District Chief Financial Officer 
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OPEN SESSION 

El Paso County Hospital District 
Finance Committee Meeting 

Wednesday, February 26, 2025 

14. Recommend for consideration by the Board of Managers the amendment to the lease
agreement for Regent Care Center of El Paso.
Presenter: Dr. Kristina Mena, Committee Chair 

15. Adjournment.
Presenter: Dr. Kristina Mena, Committee Chair 
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